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Group Vs Team
1. No clearly stated goals. 1. Clearly communicated goals in
2. Daily assignments and tasks. writing—Dbig rocks.
3. No sense of urgency. 2. Clearly written job
. descriptions—rules.
4. One person feels responsible )
for success or failure. 3. Healthy sense of urgency with

5. Competition within the specific accountability. _
group. 4. Everyone feels responsible for

team success or failure.

5. Teams take on outside
competition.
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