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THE COST OF A BAD HIRE

¥

1. 3-4 months to interview and hire.
2. 3-4 months to train and discover that
it is not working out.

3. 3-4 months to put on probation before
terminate relationship.

9-12 months of time AND YOU COME
and money. And you OUT OF IT VERY
get to start over. FRUSTRATED.

Figure 21

THE OPPORTUNITY OF A GREAT HIRE

.

1. 3-4 months to interview and hire.
2. 3-4 months to train and evaluate if it is
working out.

3. They're performing so you get free to:
1. Focus on priorities.

2. Focus on mastery.

3. Focus on opportunities.
4. Focus on free time.

6-8 months of time AND YOU COME

and money. And, you OUT OF IT
gain personal and EXCITED AND

professional growth. ENERGIZED.
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